THE EXECUTIVE TEAM
Mike Bateson

Mike is responsible, with the Board, for the overall management and direction of
the Company, its future development and the co-ordination of its activities with
other key agencies.

Mike has been involved in the regeneration of Tendring for many years and in
addition to his role as Company Secretary/General Manger of INTend he is also
the Head of Regeneration and Community Services at Tendring DC.

Qualified in strategic management and marketing he is no stranger to
partnership working and from 2001-2007 was the Partnership Secretary for a
sub regional group covering north Essex and south Suffolk, the Haven Gateway
Partnership. He was instrumental in securing recognition for the sub region with
both regional and national agencies which culminated in formal references and
policies in regional spatial and economic plans. He also co-ordinated the
Partnership’s successful bid to become one of the first ‘Growth Points’ in the
Country.

Amanda Douglass

! Amanda is responsible for leading the management and
delivery of the entire programme of regeneration initiatives
within the company’s remit. A chartered surveyor, she has a
proven track record in driving forward the successful delivery
of major physical, economic and social regeneration including
coastal, port and riverfront regeneration, city and town centre
mixed use transformation and major housing and transport
regeneration.

She has successfully managed regeneration teams in the
delivery of multi-million pound regeneration programmes for Urban Regeneration
Companies and Local Authorities and has delivered national, award winning,
exemplar projects. She has worked in both the public and private sectors, latterly
for large international property, development and regeneration consultancies.

Amanda is also a Panel Member of the Sustainable Development Commission,
the Governments advisory body on sustainable development and a member of
the Royal Institute of Chartered Surveyors’ Planning and Development
International Faculty Board.

Matthew Hill

Matthew is a Chartered Surveyor with over 20 years experience
of a wide variety of property and projects. Previous clients
and/or employers include The National Trust, Trinity House
Lighthouse Service and The Environment Agency.




Matthew has handled a number of marine/marina schemes and was involved in
the Harwich master plan process whilst representing Trinity House. He also
brought forward the planning process for the redundant Penzance Depot and The
Lizard Lighthouse.

More recently, he has worked on the Master planning process for several Estates
owned by The Crown Estate with 2 schemes in particular that are both looking to
deliver circa 7 — 8,000 new homes in the Eastern region.

Matthew is native to the South Suffolk / North Essex area and has been a keen
and active sailor since the age of 6; learning on the river Stour.

Alison Jennings

.. Alison is a Regeneration & Economic Development

\ Professional with 10 years experience in both the public and
the private sector. She has previously worked as a
Regeneration Consultant in the East End of London and
subsequently for 3 years as a Principal Project Manager at
Colin Buchanan & Partners, a major Transport, Planning &
regeneration consultancy where she led multi-disciplinary
project teams nationwide including Northern Ireland.

Alison joins us from Southend-on-Sea Borough Council where she has spent 4
years as Economic Development Manager (Enterprise & Innovation Team
Leader).

In her spare time Alison is currently completing a Masters in Town Planning and
is a member of Toastmasters International. She has travelled extensively
throughout Australasia, the US & Canada and enjoys walking and camping.



